
Sl No Metrics Till Date

1
Amount of Funding Received from Host
Institute (A) ( In Lakhs) 0

2
Amount of Funding Received from
KSUM (B) (Lakhs) 2

3 Total Amount Received ( A+B) 2

4 Total Amount Utilized So far (In Lakhs) 0.52
5 Dedicated infra for IEDC Center (Sq.ft) 300

6
Number of Internal Faculty members
associated with IEDC center 7

7
IEDC Executive Committee Meeting
conducted so far (Nos) 4

8 Number of Active Mentors 2

9
Number of Mentorship Sessions
conducted 0

10 Number of Active Trainers 2

11 Number of Training programs conducted 8

12
Number of Industry Bodies associated
with the IEDC Center 0

13
Number of Investors Connected with the
center 0

14

Number of Incubators /Research
centers/ Labs Associated with the IEDC
center 0

15
Number of Government Schemes
Operated 0

16 Number of Co Events Conducted 2

17
Number of Service Partners Connected
with the center 0

18
Number of Startups/Students
supported by the center 0

19
Number of student startups originated
from the center 2

Health of IEDC Center



SL No Input Intervention Till Date Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total

1
IEDC Executive

Committee Meeting (Nos) 4 2 2 4

2
Number of Mentorship
Sessions Conducted 0 0

3
Number of Training
Programs Conducted 8 4 4 8

4
Number of Investors

Connected 0 0

5

Number of Incubators
Associated with the IEDC

center 0 0

6
Number of Government
Schemes Operated 0 0

7
Number of Co Events

Conducted 2 1 1 2

8

Number of
Ideathons/Hackathons

Conducted 2 1 1 2

9
Number of Service
Partners Connected 0 0

SL No Output Metrics Till Date Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total

1

Number of Startups/
Students Supported by

IEDC 0 0

2
Number of Innovations

Developed 0 0
3 Number of Patents Filed 0 0

4
Amount of Funds Raised

by the Startups 0 0

5

Number of Startups
/Students Participated in
Training programs 250 250

6

Number of Startups
/Students Participated in
Mentorship Sessions 0 0

7

Number of Startups
/Students Participated in
Ideathon/Hackathon 10 10

8

Number of Student
Startups originated from

the IEDC Center 0 0

9

Number of Students
Participated in Young
Innovators Program 105 105

10

Number of Ideas
Submitted in Young
Innovators Program 13 13

11

Amount of Funds
Channalised to the startup

by IEDC 0 0

Input and Output Metrics - Tracker



Month Week
Institutions

Innovation Council
Monthly IEDC Executive

Committee Meeting
Revamping the

team

New Schemes/
Programs to be

applied

To present the
details of Activities
and Achievements
in last 6 months and
Action plan and
Milestone for the
next 6 Months

Nodal Officer, CEO,
COO, CFO meeting to
discuss the last month
activities and next

month action plan. 45
Mins meeting

CEO & New team
Members

Applying for new
programs/schemes
to support the

Operations of IEDC
center

Week 1 Complete

Week 2 Complete

Week 3 Complete

Week 4 Scheduled on every Friday Complete

Week 1 Complete

Week 2 Complete

Week 3 Complete

Week 4 Scheduled on every Friday Complete

Week 1 1 Complete

Week 2 1 Complete

Week 3 1 Complete

Week 4 1 Scheduled on every Friday Complete

Week 1 1 Complete 1

Week 2 1 Complete

Week 3 1 Complete

Week 4 1 Scheduled on every Friday Complete

Week 1 1 Complete

Week 2 1 Complete

Week 3 1 Complete

Week 4 1 Scheduled on every Friday Complete

Week 1 1 Complete

Week 2 1 Complete

Week 3 1 Complete

Week 4 Council Meeting Scheduled on every Friday Complete

Week 1 1 Complete 1

Week 2 1 Complete

Week 3 1 Complete

Week 4 1 Scheduled on every Friday Complete

Week 1 1 Complete

IEDC - Monitoring and Team Managem

April

May

June

July

Aug

September

October



Week 2 1 Complete

Week 3 1 Complete

Week 4 1 Scheduled on every Friday Complete

1 Complete

Week 2 1 Complete

Week 3 1 Complete

Week 4 1 Scheduled on every Friday Complete

Week 1 1 Complete 1

Week 2 1 Complete

Week 3 1 Complete

Week 4 1 Scheduled on every Friday Complete

Week 1 1 Complete

Week 2 1 Complete

Week 3 1 Complete

Week 4 1 Scheduled on every Friday Complete

Week 1 1 Complete

Week 2 1 Complete

Week 3 1 Complete

Week 4 1 Scheduled on every Friday Complete

*Mentorship Sessions can be planned based on the requirements of the students. Mentors can be in
This sheet can be used to updated the actual events/traning programs conducted and the planned e

March

November

December

January

February



IEDC Launch of Activity
Calendar for FY 2022-23 I talk

Innovator
Orientation
Workshop

Innovation Film
Screening Meet the Founder

Visit to an Incubator/
Fab lab/ Maker
Lab/corporate
Innovation lab
Programme

This should be the first
event in an academic
year. CEO/ Nodal officer
with the presence of
Principle and Chief
Guest can unveil the
activity calendar

Talk by an
Innovator

Introduction to
Innovation and

Building Innovator
Mindset

Movies on
Successful

Entrepreneurs and
Enterprises

Opportunity for
the students to
meet and Interact
with a successful

Founder
To Familiarize

prototyping activity

1 1

1

1 1 1

1

1

1

1 1

1

1

1 1

1 1

1

1

1

Innovation Phasement



1 1

1

1

1 1

1

1 1

1

1

1 1

1

nternal faculty or an external expert
events and training programs



Session on
AR/VR

Session on
AI/ML

Workshops on
Future Skills

Workshops on
Block chain

Workshops on
Robotics and
Aerial Vehicles

Business
Model
Canvas
Workshop

Session on
IPR

Session on
branding

Talk by the
Expert

Talk by the
Expert

Talk by the
Expert

Talk by the
Expert Talk by the Expert

Talk by the
Expert

Talk by the
Expert

Talk by the
Expert

1 1

1

1

1 1 1

1 1

1

1

1 1 1

Technology Phase



1

1

1

1 1

1 1

1

1

1 1 1

1

1

1 1



Session on Sales
Session
on Finance

Session on
how to
build a
Startup

Session on
Digital

Marketing

Session on
Fund
Raising

Ideathon/Hack
athon Demo Day Boot Camp

Business Pan
Competition

Talk by the
Expert

Talk by the
Expert

Talk by the
Expert

Talk by the
Expert

Talk by the
Expert

To support
students to
submit their

ideas

To support
students
to submit
their ideas

To support
students to
submit their

ideas

To support
students to
submit their

ideas

1

1 1

1 1

1 1

1

1 1 1

1 1 1

1

Entrepreneurship Phase Events and Competition



1

1

1

1 1

1

1 1 1

1 1 1

1

1

1

1

1

1

1

1



Technology
Mentorship
Session

Business
Mentorship
Session

Pre
Incubation/Incubation

Program

Entrepreneurship
Development
Programme

One to One
Technology
Mentorship
Session

One to One
Business
Mentorship
Session

Structured Pre
Incubation/Incubation
program to support the

startup
3 Days to 5 Days in campus

training program

1 1

1 1

1 1

Incubation and Pre Incubation ProgramMentorship *



1 1

1 1

1 1

1 1



Phases Activity Planned Quarter 1 Quarter 2 Quarter 3 Quarter 4
IEDC Executive Committee
Meeting ( Monthly Once ) 3 3 3 3
Revamping the team (Once or
Twice in a year) 1
Monthly IEDC Team Meeting by
students 3 3 3 3
IEDC Launch of Activity Calander
for FY 2022-23 1
I talk ( Nos) 1 1 2 3
Innovator Orientation Workshop
(Nos) 1 0 2 3
Mentorship Sessions (Nos) 1 1 1 1
Innovation Filim Screening (Nos) 1 0 2 3
Meet the Founder (Nos) 1 0 2 1
Visit to an Incubator/ Fab lab/
Maker Lab/corporate
Innovation lab Programme (Nos) 2 0 2 2
Session on AR/VR (Nos) 3 0 2 0
Session on AI/ML (Nos) 3 0 2 0

Workshops on Future Skills (Nos) 2 0 0 1
Workshops on Blockchain (Nos) 1 0 2 0
Workshops on Robotics and
Aerial Vehicles (Nos) 2 0 1 2
Business Model Canvas
Workshop (Nos) 0 0 1 2
Session on IPR (Nos) 0 0 1 2
Session on Marketing and
Branding (Nos) 0 0 1 2
Session on Sales (Nos) 0 0 1 2
Session on Finance (Nos) 0 0 1 2
Session on how to build a Startup
(Nos) 0 0 1 2
Session on Digital Marketing
(Nos) 0 0 1 2

Session on Fund Raising (Nos) 0 0 1 2
Ideathon/Hackathon (Nos) 2 0 0 2
Demo Day (Nos) 2 0 0 2
Boot Camp (Nos) 2 0 0 2
Business Pan Competition (Nos) 2 0 0 2
One to One Technology
Mentorship Sessions 1 1 1 1
One to One Business Mentorship
Sessions 1 1 1 1
Pre Incubation/Incubation
Program (Nos) 1 0 1 1
Entrepreneurship Development
Programme (Nos) 1 0 1 1

IEDC - Activity Tracker - Summary

Incubation/Pre
Incubation
Program

IEDC -
Monitoring and

Team
Management

Innovation Phase

Technology Phase

Entrepreneurhsip
Phase

Events and
Competition

Mentorship



Total

12

1

12

1
7

6
4
6
4

6
5
5

3
3

5

3
3

3
3
3

3

3

3
4
4
4
4

4

4

3

3


